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Real estate professionals interact with more private landowners 
than nearly all other professions. 

Most Real estate professionals work exclusively with residential 
and/or commercial properties with substantial buildings in place.  

There are a growing number of Real Estate Professionals who work 
exclusively with open lands, or it is becoming a larger part of their 
activities.  



This course is designed to assist 
brokers and salespersons with a 
process to identify programs and 
organizations interested in 
conserving natural resources and 
that have funding programs 
accessible to both buyers and 
sellers to help achieve each 
party’s monetary objectives 
associated with the transfer of 
those lands.  



Our ability to bring a 
variety of funding sources 
into a real estate 
transaction can increase 
the number of potential 
buyers by lowering the list 
price and increasing our 
seller client’s financial 
return.



WHAT IS CONSERVATION OF NATURAL RESOURCES, AND 
WHY ARE THEY VALUABLE TO US?



Clean air and clean 
water, scenic vistas, 
wildlife habitat, prime 
agricultural and forest 
soils, unbroken forest 
blocks, and hiking 
trails are all examples 
of the public benefits 
in land, both private 
lands and public lands. 



The Federal government and most state governments recognize the value 

open lands have to their citizens, and they have enacted programs to 

encourage the conservation of those private lands that have public value 

with tax benefit programs and funding programs to support the 

conservation of these lands rather than regulation.  

See the Internal Revenue Regulations for Section 170(h) at: 

http://www.privatelandownernetwork.org/pdfs/ssrn-id1743204.pdf



Identifying which lands hold the 

broadest possible set of values 

to secure conservation interest 

has resulted in a variety of 

programs to compensate 

private landowners for the 

conservation of those lands.  

See the Harvard Forest publication 

Wildlands and Woodlands at:     

http://harvardforest.fas.harvard.edu

/other-tags/wildlands-woodlands



CONSERVED LANDS are properties owned by 

town conservation commissions, the state of 

Mass Department of Conservation Recreation, 

Division of Fish and Wildlife, federal lands such as 

National Forests and Monuments, private non-

profit lands owned by BNRC, TTOR, Mass 

Audubon, Nature Conservancy, NEFF, and private 

land with conservation restrictions over them 

held by a qualified conservation organization.



WHAT TYPES OF OPEN SPACE PROPERTIES CAN 
QUALIFY FOR THE VARIOUS PROGRAM? 

WATER FORESTS FARMS



Depends upon location.  Size can be a factor, 
but not always.  Here is what to look for:

Does the property abut already 
conserved land?  

This is important because 
expanding an existing conserved 
area is important for a variety of 
conservation objectives. 



If it does not abut, is it a 

potential corridor 

between existing 

protected lands or 

significant natural 

resources?  

Building bridges between 

conserved areas is a key 

objective of both public 

and private conservation 

agencies and 

organizations.



Unbroken Forest blocks 

are becoming rare as 

development and roads 

continue to break 

forests into smaller and 

smaller pockets.  Large 

forest blocks are 

important for a variety 

of birds and larger 

wildlife as well as forest 

industry that depends 

upon forests of 

sufficient size to be 

economically managed 

in a sustainable manner.



Prime agricultural or 

forest soils as well as 

rare and endangered 

habitat are also key 

factors.  As open land 

continues to be 

developed, the 

remaining open lands 

become more 

important for a variety 

of species whose lack 

of habitat results in low 

reproduction rates until 

the species fails.



Mass GIS Oliver program can provide that initial analysis for all the factors listed previously:
http://www.mass.gov/anf/research-and-tech/it-serv-and-support/application-serv/office-of-geographic-
information-massgis/whats-new/oliver-the-massgis-online-data-viewer-version-2-0-.html

OLIVER HOME PAGE OLIVER HOME 2ND PAGE



Additional information about the property can be found on the Mass Bio Map located here:

http://www.mass.gov/eea/agencies/dfg/dfw/natural-heritage/land-protection-and-
management/biomap2/



- Check to see if the property is located on the Open Space Institute / 

Nature Conservancy resiliency maps.  This is a program focused on 

supporting large blocks of contiguous forest which occurs through our 

region. 

http://www.osiny.org/site/PageServer?pagename=Issues_Habitat_Resilient_Lan

dscape_Regions

- Is the property identified on town open space plan?  This is available 

from each town that has completed one.  The plan allows the town to 

compete for state funding programs that target open space 

conservation. 

- Here is a link to an example Open Space Plan from Lenox. 

https://issuu.com/conwaydesign/docs/lenox_for_issuu_2013_05_01



Is there a forest management plan for the 

property? 

Many properties are classified under a voluntary 

property tax program known as Chapter 61, 61A or 

61B, which generally require a forest management 

plan prepared by a licensed professional forester.  

These plans can be a source of valuable 

information, including current timber volumes 

from which values can be determined, as well as 

historical information and future harvesting 

operation recommendations.  The plans are public 

information and can be requested from the 

regional Department of Conservation and 

Recreation office.  

http://www.mass.gov/eea/docs/dcr/stewardship/forestry/servic

e/serviceforestrydistricts201602withadmin.pdf



WHO ARE 
POTENTIAL 

CONSERVATION 
PARTNERS TO 

HELP WITH 
YOUR 

PROJECTS?



Local, regional, national land trusts

*These private, non-profit organizations are the backbone 

of the conservation movement in the US.  

*The vast majority of land trusts are predominantly staffed 

by volunteers supporting a small staff of professionals.  

*There are a substantial number of highly dedicated 

professionals who have the skills or access to the 

resources to make determinations as to a property’s 

conservation importance and then assemble the financial 

resources from public funding programs and private 

philanthropy to successfully conserve the property.  

*Here is a link to the list of land trusts in Mass:  

http://www.massland.org/



Local, state, national government entities
*US Fish and Wildlife, US Forest Service, Mass Division of Fish and Wildlife, Mass 

Department of Conservation and Recreation, town conservation commissions, town 

forest and agricultural committees, and municipal water departments to name a few.  

*Most of these public agencies have specific objectives in the landscape that your 

property may be located within.  

• Towns in Mass that have passed the Community Preservation Act can bring 

significant funding, but the process requires town approval and available funds. 

• A number of communities have used CPA funds to make multiyear commitments to 

a land conservation project because the funding source is a self-imposed tax on real 

estate transactions.



WHAT ARE CONSERVATION DOLLARS? 

Conservation dollars refer to funding opportunities available through a 

variety of programs depending upon the unique conservation values 

associated with your project.  In most cases there is an application 

process to see if you qualify for the money.  Grant recipients generally 

need to be qualified non-profit conservation organizations who then 

use the funds to purchase the conservation restriction of the property 

in fee, depending upon the project goal.  

Here are some potential funding sources:



Federal
• Land and Water Conservation Fund: This program provides a variety of funds 

directly to state conservation programs described in the state section.  In 

addition, there are several federal program that are partially or entirely 

funded by this source of funding.

• NOAA 

• Forest Legacy 

• Departments of Interior and Agriculture programs, such as NAWCA

• NRCS Landscape Conservation Initiatives  
https://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/initiatives/

• Long Island Sound Watershed Regional Conservation Partnership Program: 

This is a multi-million dollar effort to conserve land within the watershed of 

the Long Island Sound, including the Connecticut and Housatonic Rivers.



State of Massachusetts
Does the property have the potential to be grouped with other properties to 

qualify for the Mass Landscape Grant program? 

Grouped properties in excess of 500 acres can apply for a grant up to 50% of the 

cost of acquiring a conservation restriction or land in fee but require a partnership 

with a state conservation agency and a local or regional land trust.  

There are limited funds for this program but it can be a valuable opportunity for 

many potential conservation projects.  The program is offered once a year.  Below 

is a link to the program description: 

http://www.mass.gov/eea/grants-and-tech-assistance/grants-and-

loans/dcs/grant-programs/landscape-partnership-program.html



Commonwealth Land Tax Credit is another important program where 

qualifying conservation projects can receive 50% of the value of a 

bargain sale or gift of land in fee or a conservation restriction up to a 

maximum of $150,000.  Thus, a seller of a property at a bargain sale 

that matches or exceeds $150,000 can receive a $75,000 tax credit.  In 

addition, any portion of the tax credit you are unable to use in the first 

year, the balance will be sent to the applicant in a check. 

http://www.mass.gov/eea/state-parks-beaches/land-use-and-management/land-

conservation/massachusetts-conservation-tax-credit-program.html



State, donation tax benefits, tax credits
http://www.mass.gov/eea/state-parks-beaches/land-use-and-management/land-

conservation/massachusetts-conservation-tax-credit-program.html

Local,  Mass 
http://masswoods.net/landowner-programs  

http://communitypreservation.org/

Foundations, private philanthropy,  PRIs as well as impact 

investing, both traditional cultivation as well as internet based 

crowdfunding



EXAMPLES OF HOW CONSERVATION DOLLARS CAN BE HELPFUL

Full and partial sales of development rights

Donations of fee interests or conservation 
easements



Example 1:   Lyme Timber 

906 acres, Otis MA. 

Combines DFW fee purchase with 

Mass Landscape Grant program, 

with charitable donation of CR by 

abutting landowner who used the 

tax credit program .  

List price:  2.5 mil, 

Assessed Value:  $1.55 mil 

Appraised value:  $1.8 mil, 

Sale Price $1.8 mil 

Time: 25 months.



Description: 

The property was marketed on 

MLS for about 12 months with 

no significant offers.  Small lots 

were sold off separately for 

individual homes.  Lyme 

approached LandVest about 

marketing the property.  We 

suggested they do a new 

timber inventory and limited 

development analysis to help 

quantify the value of the 

property. 



The property abutted several 
conserved properties and 
could be an important 
addition to the conserved 
lands.  DFW wanted to 
purchase, but they did not 
have sufficient funds in their 
budget.  Using the Mass 
Landscape Partnership Grant 
Program to provide 50% of 
the purchase price and the 
DFW providing the balance, 
the project might be 
possible. There is significant 
competition for these limited 
funds so we needed a way to 
move this project up the list 
to secure the funding. 



A review of the abutters identified 

TTOR as a potential partner, but they 

chose not to participate.  BNRC was 

willing to partner with DFW to acquire 

the property.  We reviewed forest 

management plans and found a 

landowner on the northwest boundary 

who was willing to donate a CR over his 

500 acres to help ensure the 

conservation of the 906 acre Lyme 

property.  The abutter qualified for the 

tax credit program in addition to the 

charitable deduction for the donation.  

The increase in acreage from 906 to 

1406 for the same price moved the 

project to the top of the list, and the 

project was funded.



Example 2:  Thomas 126 

acres, Brimfield

Combines two DCR grants for 

local land trust and tax credit 

program and charitable donation 

for landowner to accomplish 

sales.  

List price: $1,050,000

Assessed value: $829,583

Total sale price plus tax credits 

and donation value:  $766,678

Time: 26 months sold in stages



Description: Family 

wanted to sell 

homestead with 

main house, 41 acres 

with guest house on 

2 acres, and 76 acres 

woodland abutting 

state forest.  Few 

showings and no 

offers for the larger 

property with all the 

forest lands and two 

houses.  



Worked with local land trust, Opacum, to 

secure their interest in the 76 acres.  

LandVest identified and assisted in 

securing state grants and low interest 

loans to enable land trust to purchase 76 

acres.  House on 41 acres sold quickly as 

well as small house on two acres.  

Landowners decided to sell the 76 acres at 

a price below the appraised value to utilize 

the tax credit program and charitable 

deductions.  The property will be named 

after the Thomas family to memorialize 

their long term contributions to the 

community.



Example 3: 320 acres, 

Sturbridge

Combines non-profit to pre acquire 

land for both state agency and town 

open space with landowners 

harvesting $100,000 timber and 

providing a sale at less than market 

value for charitable donation

List price: $2,995,000

Assessed value: $551,300

Sale Price plus timber proceeds & 

donation:  $1,832,800

Time:  33 months



Description: Land had been in owner’s family 
since 1700s.  Owner needed to sell.  Had 
worked with multiple development minded 
consultants to get large subdivision plan drawn, 
but not yet approved.  Cost of building interior 
roads in slow home sale market resulted in no 
credible offers. 

LandVest worked with owner to inventory 
timber and develop new forest management 
plan.  Marketed the property at less than half 
the previous list price.



Developed a partnership with Trust for 

Public Land who was interested in 

building corridor between protected 

lands in region.  Town wanted portion 

for ball fields and town forest.  

Collaboration resulted in agreement 

for the landowner to sustainably 

harvest $100,000 of timber and sell 

the property at a bargain sale to TPL 

who then re-sold part to the town and 

part to Div. Fish and Wildlife.  TPL 

secured town funding and federal 

funding through Community Forest 

Funding program.



CONCLUSIONS:
1. FIND OUT WHERE YOUR PROEPRTY SITS IN RELATION TO OTHER CONSERVED LAND.
2. CONSERVED LAND IS LAND OWNED BY CONSERVATION NON-PROFITS, LOCAL, STATE 

AND FEDERAL CONSERVATION ENTITIES, OR LAND THAT HAS A PERMANENT 
CONSERVATION RESTRICTION OVER IT. 

3. LAND UNDER CHAPTER 61, 61a OR 61b IS NOT CONSERVED LAND BECAUSE THE 
DESIGNATION CAN BE REMOVED AT ANY TIME.

4. DISCUSS POTENTIAL FOR FULL OR PARTIAL CONSERVATION WITH YOUR CLIENT TO GET 
THEIR INPUT.

5. IDENTIFY POTENTIAL CONSERVATION PARTNERS WITH TOWN CONSERVATION OR 
SELECTMEN, LAND TRUSTS, AND STATE AND FEDERAL CONSERVATION AGENCIES.

6. EVALUATE CONSERVATION VALUES SUCH AS SCENIC VISTAS, RARE AND ENDANGERED 
HABITAT, CLEAN DRINKING WATER, PRIME AGRICULTURAL AND FOREST SOILS, AND 
CONNECTIVITY WITH OTHER CONSERVED LANDS.

7. CONSIDER ENGAGEING THE COMMUNITY TO DRIVE THE OPPORTUNITY FOR 
CONSERVATION.

8. RESEARCH POTENTIAL FUNDING SOURCES OR ENGAGE KNOWLEDGABLE 
PROFESSIONALS FOR THEIR ASSISTANCE.



RESULTS:
1. INCREASE SOURCES OF 

FUNDING TO MEET YOUR 
CLIENTS FINANCIAL 
OBJECTIVES

2. REACH OTHER POTENTIAL 
BUYERS THROUGH 
CONSERVATION 
ORGANIZATIONS

3. MAY TAKE A LONGER 
PERIOD TO COMPLETE DUE 
TO FUNDING TIME 
CONSTRAINTS IF 
CONSERVATION PARTNER 
CANNOT BE LOCATED TO 
PRE-ACQUIRE THE 
PROPERTY AND WAIT FOR 
THE CONSERVATION 
FUNDING

4. WIN!  WIN!  WIN! FOR 
EVERYONE INVOLVED


