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NeedhamBank

TRID — 6 MONTHS LATER

Current Challenges:

Issue(s):

 Still have issue of setting realistic expectations in terms of
timeline among loan officer, borrower, processing staff, and
conveyancing attorney about realistic expectations — still have
many requests for “last minute closings”

* Borrowers lack of timely response to document/conditions
requests and have difficulty opening up electronic disclosures —
makes clearing loan to close and adhering to dates referenced
above difficult

How Addressed:

* More frequent staff meetings and review of pipeline reports,
limitation of size of bank approved attorney list, creation of
“TRID” calendar (discussed below), more reliance on loan officer
to effectively communicate with borrower

Issue(s):

* Still experiencing loan origination system (LOS) challenges in
terms of minor wording on CD (example -“the word title must
appear before each item in section “B” and “H” or investors will
not purchase loan), software updates, and timely customer
support from LOS vendor

How Addressed:

* We have little control here but have relied on peers using same
vendor for support



@ NeedhamBank

Current Challenges Continued:

Issue(s):

* We have set a six-day timeframe for issuance of CD, even if
delivered electronically; however, we find ourselves constantly
issuing them three days prior due to change in key dates

* Refinances more challenging due to estimated closing date and
borrower preference to set/change date

How Addressed:

* Creation of common outlook calendar with key dates in put by
loan processor at the time of application, in different colors,
working backwards from closing date for purchases and 60 days
for refinances

* Dates include the following: closing date, receipt of CD,
email/mail CD, Verbal VOE, clear to close, financing date

Issue(s):

» Attorneys seem to be experiencing delays with payoffs/insurance
binders which causes delays in receiving seller costs for CD

 All parties involved (vendors, lender, attorneys) tend to put
purchases before refinances

How Addressed:

* Try to give attorneys/borrowers as much notice as possible,
(example — six days for electronic disclosure)

* Emphasize communication between loan officer and borrower
after loan is cleared-to-close (when, prior to TRID, most loan
officers were not as involved at this point in the process)



“TRID” Rider to Offer and Purchase & Sale Agreement

The Buyer and Seller acknowledge that mortgage regulations promulgated by the federal Consumer
Financial Protection Bureau (CFPB) effective October 3, 2015, and known as the TRID (TILA-RESPA
Integrated Disclosure) Rule, may affect the parties’ ability to close on the date and time specified in this
offer and the purchase and sale agreement to be executed thereafter. To provide for possible delays and
reasonably to accommaodate each other, the Seller and Buyer agree as follows:

A{h in” the

a) In the event Buyer’s mortgage lender is unable to close on the closing date

executed Purchase & Sale Agreement, the closing date may be extended upon written/hotice fram Buyer
to Seller for a period not to exceed eight business days, time remaining of the essuﬂ':eWi{hstanding
specification of the extended closing date in Buyer’s written notice, the Buyer retains the right to further
extend the closing date by subsequent written notice, provided the extended clesi &does not exceed
the eighth business day following the original closing date set fythe Pudrcha le Agreement.

b) In the event Buyer’s ability to purchase is contingent n the conhetw{ of the sale of Buyer’s
present residence, but the closing of Buyer’s present residenceyis delayed due to TRID regulation
compliance, then Buyer shall be entitled upon written notice to a like delgy in closing date, not to exceed
a period of eight business days, time remaining of theyessence. Notwithstanding specification of the
extended closing date in Buyer’s written notice, the Buyer retains the right to further extend the closing
date by subsequent written notice, provided the extended clos ate does not exceed the eighth business
day following the original closing date set forth in the hase & Sale Agreement.

c) All utility readings (water, sewer, fuel v‘lue, et), as applicable) shall be conducted 10 days prior
to the specified closing date. Seller working’tegethemwith the listing agent (if applicable) shall ensure all
readings and adjusted are established on of,priofito the 10" day before the closing, and shall be forwarded
to the closing attorney as soon as pessi Ie*byt in no event later than the 10" day. The settlement
statement shall reflect payment an‘ aﬁne ts as of the reading date, with the exception of the real
estate tax proration, which shall be:made jas of the closing date. There shall be no further adjustment
between the parties unless oth agreed. Notwithstanding the above, the parties may agree to estimate
the fuel adjustment as of tlﬁ closing date, employing any reasonable method to determine same.

d) This “TRIDZ RNO Offer and Purchase & Sale Agreement” shall form part of this Offer; and
shall also form part of the Purchase and Sale Agreement referred to herein, notwithstanding any lack of a
specific reference to this*TRID” Rider in the executed purchase agreement.
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